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. MEMORANDUM FOR:  Director of Communications.
- Dlirector of Finance
, Director of Logistics
. ' Director of Medieal Services
" Dizector of Pexrsonnel
Dfrostor of Seeurity
Dirgetor of Trefalug

| SUBJECT .t Auwomaiic Dots Processing Systems Development
oo . aeg Plagatog -

1. Prescures to staplify procedures aand male mere cicctive use of
‘ manpower continue 10 grow. nequlvements for the development 20d presea-
Pl atlon of mavcgoment foformarion s new and differers wWays gre constavily
' lecreaging. A cemblnation of thove and other circumatances Cause us con~
tinually o sezk vew sad addisional vays of applying clectronic data processing
techaiques o the hope of findiny come rellef. Clearly, we do oot have the
resources fa the Agency to <o olf of the tidugs we would like £0 do a8 soon and
ag ranidly a8 we would Mk to do them. These rezourees cbvicucly canaot bo
Ceveloped overnighe, Consequently our approash to Zysiems bngrovement ond .
the use of electronic data prasessing technicues must be carefully plosned sed Ik
: e must procead syctematically toward the realizatlon of our overall plan. Ia .
F . order to procecd realistically with a program of this kind, it is esseartal thet
; vie have some ground raies which arve commenly underoised.

2. Bssentiolly, we must ackuowledze and acoept the privciple thae
Dizectors of Support Cffices have the totz) and exclugive responsibilivy for the
oparation of their "systems, ” what £02s Into them, Sow It s manipulated or
whot hepuens to i€ while it is thove, aod the product produced. This is true
whather the systems uee addlag mechices, typowriters, communlcations eguly-
ment, punch carde, or compuiers, The continuing improvement of the methads
of eporation in any componznt 18 ao much & pare of the fundamental responsibillty
¢f the head of that comporent as is the basie eystom itsclf, This respounsibiliey

. - connot be surrendered 0 & eontrel syetesm stoff, o central tochuical COMpPonEy,

; tor to any othzy competouse ousside the command Jurisdiction of the organizn-

N  tiousl componcnt conceracd, Ve ars several yezrs behied {a the dovelopiment ¢f
the gliils necessery © pormit ealf -suiiiciency a the most effective use of mod
manzgement techalques in the Azoucy and in the Suppstt Tirectorate. This waesn-
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of course, that we need on accelerated program of education and wralning; thar
-we will have to defer many of the things we would e to do and pexhaps should.
bz dolag until we have 2 brosder base of competence 1o ¢o them; and it BUTEEDLS
that a pocling of resources may be the only prectical way we have of golng akout
iz,

3. We have already commitied some of our Tesources 1o 2 Task Force o
- conduct a wal system study la the Suppost Divectorate. Mot only do we need
to expand this group to accelocate e promram thoy are now Dursulng, but by
&0 dolug we can begin w bracdon cur base of experlenced perconnsl by giving
ther the opportunity w participses in systematic traintog programs and (o goin
some actual experience in the conduct of system studies. -

4. In addition to the cestribution additional norconuel ansigeed to thils Tosk
Force can make to the wmore expeditious coranletion of the precemt effort, thoy
i ' cag in the process begin the realistic identification of subsyeiems related to tac
basle effort, subsystems which rolete to cach otior Lut do not relate direetly to
the principal syetem, and subsystoms which can be Wamificd as separate gupil-
cations of latersst to oaly one functional compenent. The only way this conm
‘zeesonably be doue is by having poople become thoroushly familiar with 2he tosl
coatent of the data bace o the Support Directorate bocause ouly i this way <o the
gubtle relationshipe of systems cod subsystems become mown and identifiablo.
Quly by galolng this overall fomillarcity can we develop with confidence & reallss
plau and zn orderly systomatic program for implementing . -

. $. It is traperative that we Logln tmmediately to make a concovted effort
e o gat oll of our people 25 well cducatod as we poestbly con.  Bach of you chowdd
‘ begin immedletely to review members of your carger scervice wikh o view tovexd
sclecting those who may have an laterest in automatic dut processing and moa~
azeraent improvermest motheds, and wio may be able 1o contribute during the nas
~ few yeara 1o the develomnont of applications which axe of particular intorest o
your component. A8 svon 23 it ta reasoneble for vou to selest people to pertlelarte

¥ follar e
In an extaaded period of traleing, it weuld be desirable for you to detail them to the
: Support Systom Staff ta oxdor thoe thoy con get the advantage of some concentrated
i tratulag 88 well as on-the-job treluing aud expericaca.

| 6. In addicion to heginning to train people to perform zuzlytical and syciom

. _ - evelopment work, you shauld also be olanning w enroll ol of your neople who

i - are now {n mansgement posiiions aad those who scom most likoly to develon Lute
the maeangers of tomarrow latd erlomation and familiorbuation courses. in aalizian,
B o you slduld be leoking at young peaple already on-board oo well as thaes wha you

| .. will ke brivglap ia over oo uont soveral moaths to ldentily come who miay hoave e

oo

aptitude and lnterest to lecrn 1o b svccesciul computer programmers. Whilo we

3 : _ : "
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‘ will contiaus to rely upon the Office of Computer Services to do large systom
| S programming, we will Ia the future have a requirement for some soeciali&.ﬂ
job programming in each of our ¢own grzas.

7. As we move forward with the dzeign of vew systems aad prepare for
© . thelr lmplementation, It will of course be necessary that neaxly oll of our people
be tralued or ot least famiilarined with the fundamentals of automatic data pro-
ceasing. Thez Office of Training is working with the Offics of Computer Sexvices
to develop a geveral orientation course to be glven in the Agency sometime this
summer or in the fall. | As we move closer to the dzsizn and Llinplementstion of
new systems it will be necessary that emplovess ke traincd i specifics relotiuy
directly to the effect acw systems will have upon the manner In which they per-
forra their functions.  This kicd of tralnles will have o ke conducted in terims of
the specific deston of the now sysiems snd can only be undertaken at the gl Uals
phase of the program bas boen completed. The Support System S:aff will sssume
responsibllity for developing sultable traintng materisls snd cources to satisty
this requirement at the appropriste time. Meanwhile, you should consult w m‘;h.
the Support System Staff for suidance sud assictance in the selection of peopic
. take specialized trainlng as wau a3 ig the sclection of courses witich they may 3%3
- Tequested £o attend.

25X1

. _ Deputy Director
‘ . : , ' for Support ; |
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“TO:
Chief, EPD % <

ROOM NO. | BUILDING \/A

STAT

REMARI

Copies have been sent to

Deputy Directors, StaffChiefs

STATINTL andl
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STAT FROM: AC/SP&ES
| ROOM NO. BUILDING EXTENSION
TAN04] R @
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